
November 17, 2025

Veterans Affairs October  
Commissioner Meeting 

Purpose Statement 

“Assist Veterans and their Dependents needs to which 

they are Entitled” 

Cultivating a diverse community that embraces our unique assets 

positioning our county as a thriving center for all to live, work, and 

succeed.

  OUR CORE VALUES:

Collaboration     Service     Innovation     Efficiency     

Accountability

Transparency     Financial Responsibility

OUR MISSION:



Fall IDVA Commissioner Training 



October Production
Monthly Total:   $115,917.88 Federal dollars 
paid to Veterans and Surviving Spouses in 
October. 

Stacy’s Clients Retro  $73,005.60 
Michelle’s Clients Retro $10,581.00
Director’s Clients Retro $32,331.28

• Changing lives one claim at a time.  
  



Donation and Grants

October Donations

General  $1,000.00

Christmas  $250.00

Total   $1,250.00

FISCAL YEAR 2026
PROJECTS SUMMARY Black Hawk County

PROJECT REVENUE EXPENDITURES FUND BALANCE
AWAR 10,000.00 1,572.50 8,427.50

GENERAL 2,650.00 7,854.68 16,784.38
PICNICS 0.00 160.03 0.00
PANTRY 0.00 0.00 0.00

PTSD 0.00 0.00 1,376.44
RAMPS 0.00 0.00 10,381.32

SDOWN 360.00 0.00 4,521.58
VCC 5,022.75 0.00 5,022.75

XMAS 250.00 120.40 330.78
46,844.75



Helping Veterans
•  October expenditures helping veterans 

• $2500.00  Funeral Services 
• $2500.00  Funeral Services
• $300.00  Rent
• $300.00  Rent
• $1,000.00  Funeral Services 
• $1,395.00  Cremation 
• $2,500.00  Funeral Services

• Total:  $10,495.00

• Donated Funds

• $100.00  Walmart Gift Card
• $25.00  Gas Card

• Total:  $125.00



Octobers Production 
MONTHLY STATISTICS JUL 2026 AUG 2026 SEP 2026

AVG 1ST 
QTR OCT 2026 NOV2026 DEC 2026

AVG 2ND 
QTR

TOTAL # VETERANS SERVED ON INITIAL 152 157 152 153 148
# VETERANS SERVED ON RETURN 12 11 29 17 13
OFFICE VISITS - SERVICE WORK 79 92 86 86 87
OFFICE VISITS - RELIEF 34 27 38 33 41
OFFICE VISITS - OTHER 35 42 57 45 33
HOME VISITS 4 2 0 2 0
NEW VETERANS 19 19 27 22 19
WALK-INS 85 102 108 98 91
FEMALE VETERANS 11 7 5 8 18
VAN RIDES 21 12 26 20 16
APPLICATIONS COMPLETED
SERVICE CONNECTED DISABILITY 33 35 31 33 39

PENSION/DIC (SURVIVORS&VETERANS) 4 3 3 3 5
HEALTHCARE 7 8 19 11 9
BURIAL/GRAVE MARKERS 4 3 3 3 3
COLLEGE/EDUCATION 2 0 0 1 1
APPEALS 17 16 16 16 17
VETERANS HOME APPLICATIONS 0 1 0 1 0
TRUST FUND APPLICATIONS 3 3 1 2 3
FOOD PANTRY 31 25 38 31 37
RELIEF APPLICATIONS 10 8 9 9 11
ALL OTHER FEDERAL FORMS 72 131 119 107 159
PTSD/MST CLAIMS 3 4 5 4 5
MILITARY SERVICE PERIODS:
WWII 3 5 4 4 3
KOREAN WAR 2 3 3 3 5
VIETNAM WAR 64 59 58 60 57
PERSIAN GULF WAR 26 24 36 29 33
POST-9/11 24 30 24 26 26
PEACETIME 21 25 27 24 24
NON VETERANS/NG,RES 0 0 0 0 0
WATERLOO/BHC VETERANS 91 100 107 99 108
CEDAR FALLS VETERANS 29 30 28 29 29
OTHER IOWA COUNTIES VETERANS 8 16 17 14 11



Veterans Stats for October 2025

Other Cities within Black Hawk Other Counties

Evansdale  06    Tama  03

Gilbertville  01    Hardin  01

Dewar   01    Linn   02

Hudson   01    Butler  02

La Porte   04    Grundy  02

        Nebraska 01

           

Total   13    Total  11 

   

            

Service Component

Army   80 

Marine Corp  25  

Navy   31

Air Force  12 

Space Force  00

Coast Guard  00

Total   148



General Service to Veterans

“Veterans helping Veterans”

Transaction Expense       Percent used Balance   Prior Yr. Total

Funeral Expense $8,500.00  41% $13,575.00    $11,268.10

Shelter  $3,160.52  16% $17,142.48    $5,686.97

Utilities  $500.00  10% $4,500.00    $871.00       

Transportation $0.0  0% $3,000.00      $0.0

Cemetery Expense $0.0  0% $400.00       $745.00

Grave Markers $0.0  0% $1,000.00     $1,569.46

Medications $0.0  0% $1,000.00      $0.0

Total:  $12,160.52  $40,617.48 $20,140.53

• LOE 3













Question? 
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