Black Hawk County Contract for Opioid Abatement Services
Attachment C: Reporting Template
1. Name of Organization
2. Contact Person Name
· Title
· Phone
· Email Address
3. Contract Number:
4. Title of Project: 
5. Reporting Period
☐ Mid-Year (due July 15, 2026 & January 15, 2027)
☐ Final (due July 30, 2027)
6. Abatement Strategy
List the abatement strategy name and corresponding strategy number from Black Hawk County Opioid Abatement Strategy Priorities Table.
7. Program Activities
· Brief summary of project/services provided: 
· Target population served:
· Number of individuals served: 
· Geographic area(s) served:
8. Outcomes & Impact
· List of measurable goals and objectives from funding application, and status of each (include metrics): 
· Short-term outcomes achieved:
· Long-term outcomes and community impact achieved (if applicable):
· Major milestones or key activities achieved (if applicable):
· Return on investment (if measurable)
9. Challenges and Adjustments
· Barriers encountered:
· Adjustments made to improve implementation:
10. Budget Summary
· Any budget modifications requested Y/N? (If yes, complete Attachment B, Tab 2) 
11. Sustainability Plan (final report only)
· Summarize plan for continuation beyond contract period (if applicable) 
12. Supplemental Attachments (optional)
· Success stories, case studies, testimonials, photos, or media coverage

After the final report is submitted, contractors will be invited to give a brief (10-minute) presentation to the board summarizing the project. The presentation should include all aspects of the final report. 
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